
F L O R I D A  I N T E R N A T I O N A L  U N I V E R S I T Y

F O R W A R D - T H I N K I N G .  I N N O V A T I V E .  U N S T O P P A B L E .

S T R A T E G I C  P L A N  2 0 3 0
F R A M E W O R K



FRAMEWORK

FIU will:
• Be a destination university
• Be top-ranked
• Be an employer of choice

FIU will lead in the areas of:
• Environment and Environmental Resilience
• Health
• Technology and Innovation



F O U N D AT I O N A L  P I L L A R S

Students, faculty, and staff work together 
to foster a culture that is forward-thinking, 
innovative, and welcoming. A commitment 
to service excellence, woven throughout 
the university, is a key factor in ensuring 

the FIU experience. 

A commitment to developing 
mission-aligned partnerships to 

facilitate the success of our 
students and address local, state, 

and federal priorities. 

A commitment to fostering an 
environment that empowers 
faculty to develop innovative 
research and creative works. 

F I U  E X P E R I E N C E R E S E A R C H  E X C E L L E N C E
M I S S I O N - A L I G N E D  
E N G A G E M E N T  A N D  

PA R T N E R S H I P S

Accountability, Reputation, and Flexibility
Each pillar and its related objectives/outcomes must address 

reputation, be designed for maximum flexibility, and have clear 
lines of accountability.

Physical, Financial, Human Capital Resources 
Prioritize funding and increase operational efficiency to support 

strategic plan goals (e.g. endowment size; facilities; shared 
services; innovative funding models and accountability model for 

strategic investments).



S T R A T E G I C  F O C U S  A R E A S
Technology and 

InnovationHealthEnvironment and 
Environmental Resilience



P I L L A R  C O M M I T T E E  L E A D E R S H I P
T H E  F I U  E X P E R I E N C E  C O M M I T T E E

R E S E AR C H  E X C E L L E N C E  C O M M I T T E E

M I S S I O N - A L I G N E D  E N G A G E M E N T  A N D  PA R T N E R S H I P S  C O M M I T T E E

Noël Barengo, Chair, Faculty Senate; Member, 
Board of Trustees; Associate Professor, Division 
of Medical and Population Health Sciences 
Education and Research, Department of 
Medical Education, HWCOM

William Anderson, Jr., Associate Vice 
President, Office of Research & 
Economic Development; Associate Vice 
Provost, Academic Research Initiatives

John Stuart, Executive Director, Miami 
Beach Urban Studies; Associate 
Dean for Cultural and Community Engage
ment, CARTA

Anthony Rionda, Associate Vice President, 
Division of Strategic Communications, 
Government and External Affairs

Angie Laird, Scientific Director, FIU 
Embrace; Director, FIU Center for 
Imaging Science
Professor, Department of Physics, 
College of Arts, Sciences, and Education

Michelle Mason, Senior Associate Dean for 
Experiential Learning; Associate Dean 
for Enrollment; College of Law
Faculty Administrator, Department 
of Humanities, Health and Society, HWCOM
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