
The new Collective Bargaining Agreement included changes to BOT-UFF POLICY 2: 

ASSIGNMENT OF RESPONSIBILITIES. The primary changes included shifting the assignment 

period to Summer/Fall/Spring (previously Fall/Spring/Summer), as well as formalizing the practice 

of beginning the assignment process with a request from faculty. 

Four shared interests motivated these changes: 

1. Having the summer work of 12-month faculty members reflected in their annual evaluations; 

2. Institutionalizing best-practices—affording faculty across the university with a space to make 

requests related to the coming year’s annual assignment. In other words, to lay out the 

research/creative activities, teaching and service they plan to do for the coming year; 

3. Institutionalizing best-practices—affording chairs across the university space to more 

meaningfully provide and finalize the coming year’s annual assignment; 

4. Moving the annual assignment process to align with when more of the faculty are on contract 

(formerly, the assignments were set during the first week of July) to help facilitate a more 

effective process. 

Some things to keep in mind: 

• It is important to document the work that faculty do. You should use this as an opportunity 

to clearly explain your planned work for the coming year in the areas of assigned duties (e.g. 

you may wish to indicate if you plan a course re-design, or which conferences you are hoping 

to attend).  

• These requests are intended to capture the work you are hoping or planning to do in your 

areas of assigned work, in line with departmental/university expectations, needs, and policies. 

Navigating the Panther180 Form 

1. To access the form on Panther180, faculty should go to https://panther180.fiu.edu/ and click 

on the “Login Button” on the right-hand side of the tool bar, and enter their FIU credentials. 

 
2. After logging in, faculty should click on “Complete Evaluation: Effort Request.”  

https://panther180.fiu.edu/


 
3. By clicking on the eyeball under “Evaluations and Appraisals” faculty will be able to access 

their previous annual assignments as well as annual evaluations. Faculty are encouraged to 

review these assignments prior to filling out their request. 

 
 

4. When faculty are ready to proceed, they can click the “Evaluate” button to the right, and a 

popup window will bring you to the form. 

 

5. If faculty are going to be requesting the same distribution of effort for their assignment as the 

prior year, they may simply click the first box. If they wish to request a different distribution 

of effort, they should click the second box and provide a brief description and rationale for 

how they are requesting their distribution of effort to be changed for the coming year. Note 

that, in making annual assignments, chairs may exercise the considerations articulated in BOT-

UFF POLICY 2: ASSIGNMENT OF RESPONSIBILITIES, SECTION C: Considerations 

in Assignment. 

 

 

• N.B. Even if faculty are requesting the SAME distribution of effort, they should continue to 

fill out the rest of the form.  



Teaching Effort Request 

In addition to instructional effort, many faculty engage in significant non-instructional activities (e.g., 

curriculum (re)design) that are essential to the success of the University and our students. The 

Teaching Effort Request provides space for faculty to articulate proposed/planned effort for teaching-

related activities.  

Proposed Courses/Instructional Effort 

6. In many cases, the schedule for Summer and Fall have already been keyed into the system. If 

faculty already know what they are teaching in these semesters, they may simply record that 

information here. We acknowledge that it may be difficult to anticipate course 

offerings/preferences for next Spring; however, faculty are encouraged to provide reasonable 

details here to inform the assignment process. 

*NOTE: If department’s have an established form/process for making these requests, they 

may upload this in an attachment at the end of the document. For departments that do not, a 

space has been provided for you to register this information on the form. 

 
7. Non-Instructional Effort (e.g., curriculum (re)design) is another example of effort expended 

by faculty. If there are non-instructional activities for which faculty will be expending 

effort/would like that effort considered in their assignment, they should note this in the 

second box. 

 

 



Advising Load Request/Report 

Departments categorize the effort associated with advising/supervision of students differently. Please 

consult with your department about how this effort is categorized. If your advising load is unknown, 

or not yet determined, faculty can leave this section blank. However, if faculty know, or have formally 

been assigned students for the purposes of supervision, they should record this information in the 

space provided. 

 

N.B. For doctoral students formally assigned to faculty, they can quickly run a report and 

copy and paste this information by following these steps.  

a) Navigate to BI Dashboard for Dissertation and Thesis Committees: 

https://bigdataonline.fiu.edu/#/site/AIM/views/DissertationandThesisCommittees/Disse

rtationandThesisCommittees?:iid=1 

b) Click on "Student Detail View" tab at the top of the page and close out of the true prompt on 

right side of screen (click "x") 

 

 

https://bigdataonline.fiu.edu/#/site/AIM/views/DissertationandThesisCommittees/DissertationandThesisCommittees?:iid=1
https://bigdataonline.fiu.edu/#/site/AIM/views/DissertationandThesisCommittees/DissertationandThesisCommittees?:iid=1
https://bigdataonline.fiu.edu/#/site/AIM/views/DissertationandThesisCommittees/DissertationandThesisCommittees?:iid=1


c) Re-enter the “Dissertation and Thesis Committees” tab and drill down to yourself using the 

Committee Member Name field 

 
d) Re-enter the “Dissertation and Thesis Committees” tab and drill down to yourself using the 

Committee Member Name field 

 

 

Note: Please download your results using the PDF or Crosstab file formats. 

 



Research Effort Request 

Previously, faculty engaged in research/creative activities were asked to fill out “Goals” in Panther180 

for the coming year. This will replace that process and provide a space for faculty to communicate 

with chairs about their plans/goals related to research/creative activities in the coming year—which 

can both inform the assignment and help connect faculty with available resources that could better 

enable their research.  

8. In instances where faculty have definitive plans for research/creative activities, they are 

encouraged to provide some details about them here.  

 

9. For grant-related activities (including known grant-sponsored research, grant-funded research 

proposals currently under consideration, or anticipated grant-proposal) faculty are encouraged 

to note that information in the following boxes.  

 

N.B. Unless faculty have been contacted by their grant-funding agency or ORED, they should 

proceed to input expected grant effort as previously planned/anticipated. 

 



 

Service Effort 

Understandably, service on departmental, college, university, and professional committees may not be 

known at this time, especially for elected positions. Nevertheless, it is important for this work to be 

reflected and considered in annual assignments. Please indicate the roles and responsibilities you 

anticipate, or would like to perform, in the coming year as it relates to your service assignment in the 

following set of boxes.  

10. If you are requesting a new service assignment, which is greater or less than regularly 

associated with faculty assignments (10% effort) please provide a brief rationale unless you.  

 

Clinical Effort 

In addition to tenured/tenure track and teaching faculty, clinical faculty should also have this effort 

reflected in their annual assignments. In some cases, this effort overlaps with the categories above. 

Nevertheless, faculty should articulate the activities related to their clinical effort in the boxes below. 

N.B. Non-Clinical faculty may leave this section blank. 



 

Administrative Effort 

Generally, faculty with administrative assignments have a formal role (e.g., Graduate Program 

Director). If the Department Chair has given you some other administrative appointment, please 

consult with your Supervisor/Chair (if necessary) before completing this section. 

N.B. Faculty who do not have an administrative component associated with their effort may 

leave this section blank. 

 

 

 

 

 

 

 



Other Information 

Any additional information faculty would like considered for the purposes of their annual assignment 

can be captured here. 

 

 

 


